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'-.. Synopsis
From time immemorial the hills, river valleys, mountains and

forests of India have been populated by tribal people. Now the

encroachment on their land, caused by growing urbanisation has

subjected them to new pressures, which have endangered their traditional

lifestyles. The third largest tribal group in India, the Bhils, are found mainly

in central India. Those Bhils who occupy the Rath or hilly and plateau

area are called Rathias or Rathwas in Gujarat. During the project I worked

with the Rathwas of Chota Udaipur taluka. My study lead me to look at

issues of tribal culture, welfare and development. Every issue whether

politics, economics, religion or art ultimately involved the larger theme of

interaction of tribal and mainstream culture. This lopsided relationship had

resulted in the familiar problems found in the tribal belts of India- a history

of exploitation of land and resources in the name of development and the

uncomfortable position of the tribal vis a vis the state and its machinery.

The majority of the mainstream population has failed to realise the

dynamic value of the tribal culture in India, as hitherto they have been

stereotypically viewed as primitive and uncivilised people. While they have

been granted political rights, the reality is that the majority are socially

and economically marginalised. In the case of the Rathwas this has

gradually lead to 'detribalisation' and adoption of mainstream Gujrati

culture. With hardly any options that would integrate their tradition and

past into the present, their tribal lifestyle may ultimately loose the struggle

for survival. This form of ethnocide has meant the loss of some of the

most unique cultures in India.

The video traces change in the Rathwa tribe through the

symbolism of their art of wall painting. It deals with the changes in

occupation, belief systems and consequently loss of tribal identity itself.

The issue of tribal alienation is an extremely complex problem. The video

serves as an initial awareness programme about the process of alienation

of a tribe's culture, using the illustration of change among the Rathwas.

The attitudinal changes needed to redress this problem cannot be brought

about overnight as it involves many people and social dynamics.

However the film can be made more contextual and applicable to the

specific needs of the audience through discussions held by social

workers, teachers, audience members etc.
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The Sponsor
GURJARVANI Xavier center for Culture and Communication

Gurjarvani, meaning the voice of Gujarat, is a communication

centre which produces audio and video programmes aimed at a wholistic

development of society. Their communication activities include:

Production and distribution of audio video programmes

Communication Media training, specially in group and low cost media

Collaboration with artists, communication centres, social activists

Developmental and health education programmes

In their communication activities they focus on the development

of the marginalised, urban and rural poor, giving voice to the voiceless

and presenting the predicament of the underprivileged to the mainstream.

Some of their major productions are listed below:

THE CHOICES SERIES: An ongoing series of video programmes that

raises issues related to human values. Targetted at adolescents the

programmes provoke discusson. Several themes like copying in an

examination, ruthless competition, the value of sharing etc. are woven

into an interesting dramatic format.

THE AWARENESS SERIES: the programmes are aimed at creating such

awareness that could lead to happier and healthier lives.

Growing up: A thorough, scientific, value based course on sex education

for adolescents.

For your eyes only: A 15 minutes programme on keeping eyes healthy by

regular eye exercises.

Sugarland: A fantasy dance programme for children on learning to keep

their teeth healthy.

MEDIA EDUCATION: Mediacracy, the rule of the media- This

introductory programme analyses the power of the media, its present role

in society, and explores ways to harness the power of the media for the
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welfare of society.

ON ENVIRONMENT: Trees give life: The programme challenges us to act

in favour of ecological preservation and restoration.The film is presented

through bhavai (traditional folk dance drama of Gujarat) and puppetry. It

was telecasted on Gujarat Doordarshan in 1993.

Green Earth: The programme takes up the issues of air, water and noise

pollution and their impact on life and the environment.

ART AND CULTURE: Broken twigs and paper boats- the world of the

Indian child. The programme deals with the joys, creativity , diversity of

the lives of Indian children. The verses from Tagore's 'Crescent Moon'

describe the enchanted world of the child.

CHRISTIAN FAITH INFORMATION: I nailed him to the cross: A moving

drama set hours after the death of Jesus. The programme calls for a deep

experience of the call to forgive "seventy times seven ...".

The gift of love: A programme on the first holy communion, to help

children understand the selfgiving of Jesus in Holy Communion.

Iswar Sathe Sumel: A programme on the sacrament of reconciliation. It

looks at the issue of sin from the personal, social and environmental

perspective.

VIDEO PRAYERS: Let us pray: Three very effective, audiovisual biblical

prayers, to be used for group prayers, retreats etc....

The Prodigal Son: Choreographed by the world renowned dancer/

choreographer Mrinalini Sarabhai, the parable of the father's forgiving love

is movingly presented in dance.

The Lost sheep: The joy of the shepherd who finds his lost sheep and the

joy of God whan a sinner repents are reflected in the programme.

SOCIAL AWARENESS: The Displaced: A docudrama on the

displacement of Adivasis. The programme presents disillusioned adivasis

in a city slum recalling the stories of their displacement. The artistes are

Adivasis themselves.

Know the laws, enjoy your rights: The programme explores three

atrocities- denial of access to public drinking water, bonded labour, sexual

exploitation of women, to make the poor aware of and claim the benefits of
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a powerful law- 'Prevention of Atrocities against scheduled castes and

tribes act, 1989'. Inputs on how to access the law are also given.

Laaj: The veil used by village women to cover their faces in front of men,

becomes a symbol of subjugation. A woman's life is controlled by men be

they a father, husband or son. 'Bondage', a powerful poem by Dr. Swaroop

Dhruv, is visualised to show the web of bondage that is woven around a

woman from her birth- in the name of beauty, modesty or protection.
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Client brief

The client wanted a 20 minute video programme in their series of

social awareness productions. The programme would deal with an aspect

of the life of the Rathwas. The final theme and details of the programme

were to be decided after research and fieldwork.

The programme would have to be thought provoking, educational

and motivational. Thus it would need sufficient information for subsequent
debate and action.

The programme would be dealing with the issues on an

informative and symbolic level, using the potential of images and

soundtrack. The final product would have commentary and subtitling in

English. Later it would be dubbed into Gujrati and Hindi.

8



Time schedule
No. of weeks

PHASE 1

Finalisation of topics and information collection5

PHASE 2

Analysis, synthesis and concept generation 5

PHASE 3

Refinement and finalisation of concepts 4

PHASE 4

Scripting and storyboarding 3

PHASE 5

Production 2

PHASE 6

Post production 3

PHASE 7

Documentation 4

TOTAL DURATION OF THE PROJECT

26
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Choice of medium

The medium of video offers moving images, sound, colour and

immediacy. Real time images on a screen have a certain authenticity, a

persuasive quality. One identifies more readily with situations that are

projections of oneself, whether fictional or real. This aspect of the medium

lends itself to dealing with a variety of issues- social, political and

economical. Breaking the myth that audio visuals are primarily for

entertainment, Developmental Communication, by providing information

interestingly helps provoke thought and spur discussion. Reaching out to

the rural as well as the urban, video technology can be used to motivate

changes in thinking patterns, changes that can have far reaching effects

in the way we develop our minds and conduct our lives.

Audio visual communication with its powerful visual impact can cut

across language, race, culture barriers and reach a very large audience.

Moreover such high impact programmes have maximum retentive and

recall value. Regarding production, video is a more convenient and low

budget means to make non profit programmes.
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Budget

1 COST OF STUDIO MATERIAL

a. 5 hi 8 tapes

b. 3 U matic tapes

c. 5 digital tapes

d. 5 print films

2 COST OF PRODUCTION

a. Production expenses

b. Local conveyance,

outstation boarding and lodging

3 COST OF SERVICES

a. Camera hire for 5 days

b. Camera assistant

c. Creative team

Cameraman

Music director

Voice over

d. Post production

Editing and post production

Recording studio hire

TOTAL

4 Contingencies (10% on the above)

5 Stipend (for 6 months)

6 Documents (two copies)

7 Contribution to NID's educational fund

GRAND TOTAL

Rupees

5,000

3,000

5,000

500

5,000

2,000

10,000

1,500

10,000

1,500

1,500

8,000

2,000

55,000

5,500

18,000

3,000

4,000

85,500
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Map of Gujarat (not to scale)

showing the field area of Chota Udaipur taluka

CHOTA UDAIPUR TALUKA
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SOME DEMOGRAPHIC FIGURES

All statistical figures have been obtained from the census reports of the Govemment of India (Population and literacy)
and studies by Tribal research and TrainingInstitute (Morbidity and mortality)

Cause of illness in % as reported in tribal Gujarat, n= 323 :
Malaria Anaemia Fever Diarrhoea Scabies T.B

Mortality

Cause of death in % as reported in tribal Gujarat, n=207:
Diarrhoeal Cholera Asthma Fever Stomach pain Delivery Anaemia Fit

28

11.9

Persons

1991

32

% off tribalpopulation

4.92

Female

3.7

4.0

3.7

Male

20.4

Literacy rate for Rathwas in

Gujarat 1991

Rathwa population

1.0

356

11.2

14.92 3,03,411

16.4

21.14

% off state population Total

53.6

Persons

14.8

Total

14.8

61,61,775

Tribal population in Gujarat

1991

14.8

193

60.91

Persons

14.8

28.5

46.4

48.50

Female

Total

41,309,582

37

34.4

Male

72.54

163

Morbidity

Illness episode in tribal Gujarat, according to sex, during 1996-97:
Male % Female % Total

Literacy

Literacy rate for Gujarat state Literacy rate for scheduled

1991 tribes in Gujarat 1991

Population

Population of Gujarat 1991



























Script of "ALIENS IN THEIR OWN LAND" dur: 20 min, lang: English

DESCRIPTION

Opening shot of the Panghu ceremony, process

of painting of the Pithoro

SOUNDTRACK

Music of flutes, the recitation by the Badwos.

V.O introduces the Rathwas, the ceremony and

its relevance to their identity as cultivators.

scenes from the painting

41

Once slash and burn cultivators the Rathwas are

now settled agriculturists, but it is their unique

identity as tribal cultivators that distinguishes them

from other farming communities."

"Painting the wedding of their god Pithoro, is a

ritual by which the Rathwas sustain the fertility of

the land and along with it sustain their economy

through agriculture. The painting is also a

depiction of the lives of the Rathwas and the

manner in which they view themselves.

Scenes of cultivation are an integral part of the

painting and their identity. The concept of time is

also centred around agriculture- Lekha and Jokha­

a period of cropping and a period of fallowness.

shot of trees, dolomite mines, brickmaking

OCCUPATION "The forests once belonged to

the tribals although not in the manner of

possession and exploitation.

Gradually the resources of the forest have

attracted a number of outsiders. Land was divided

and occupied. Roads now help carry out resources

even from the interiors- the timber of trees cut down

from the tribal's forest, the minerals quarried from

beneath his land. Many inroads have been made

in the name of modernisation and change. These

roads bring along with them new meanings and

new expectations. But, for the Rathwa where does

this road lead to?

Interviews dealing with land holding patterns, The Rathwa's identity has been affected by the

change in occupation, roaming nature of the changes in occupation. Those who cultivate the

Interview with old Rathwa about the forests in his

days

scenes from the painting depicts the roads, the

railways and the various modes of transportation

used by the outsiders

dissolve to actual transportation scenes, trucks

entering villages empty and coming out full

Title appears 'Aliens in their own land'

Dissolve from the farmer in the painting to actual

farming scenes

Interview with lakhara Fatiyo or Badwo to describe

the relevance of Pithoro, Babo Ind, Barmatho no

dev, and elements, to agriculture.



tribals, reasons for migration, kind of jobs taken­

bonded labour, diamond polishing, construction

work, disruption of family life, breaking up of

interdependence

Interview with diamond polisher, construction

workers, Rathwa families, Mathew

cut back to Panghu ceremony

scenes from painting depicting the ancestors,

gods, Rathwa worshipping the thamli

pictures of Hindu and Christian gods and shrines

inside Rathwa houses, the irony of the integrated

picture at Don Bosco and the empty wall in a

catholic house

Interview with Bhagat maharaj, Rathwas

worshipping at temple

soil remain rooted both to the land and the Rathwa

identity. Due to a variety of reasons, a number of

Rathwas migrate to jobs outside their homes. This

migration leads to a gradual uprooting from their

families, their villages and as a result from all that

defines them as a tribal community. The adopting

of mainstream Gujrati lifestyles and values from

cities like Baroda and Ahmedabad quickens the

process of alienation.

These new occupations displace the Rathwas from

the culture of a tribal farming community to that of

faceless manual labour- an identity caught between

the land and work not of the land."

RELIGION "The Rathwas depended on and

respected nature. To this purpose their religion,

their occupation and their environment were inte­

grated. Worship and cultivation both happen in the

forest. The Rathwas see the spirits of their gods

and ancestors in the trees, the rivers and the

mountains around them.

Similar to the changes in their identity as

cultivators is the increasing change in their belief

system. Their adivasi religion lays emphasis on the

worship of spirits- of their ancestors and of the

forests and the mountains. Their gods are seen

as residing with them in their houses as part of

their family. This acceptance of their traditional

gods as a natural part of their life and the rituals

associated with their worship are being replaced

by a new belief system. (dominance of Bhajans

over Badwos bol)

The attempt to convert the adivasi is based

on the idea that he lacks an organised religion.

Many mainstream religions attempt to uplift the

spiritual life of the adivasi. The tribal beliefs and

values are rejected as being baseless and certain
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Interview with Kul Singh, Ambali, Bhagat,

Pratpura, Ringlo, Ambala- perception of the dif­

ference between Bhagat and Nungra, link be­

tween social status and religion, difference be­

tween Dev and Bhagwan

Cut back to the Panghu ceremony, worship in

front of the painting, related scenes from the paint­

ing

Cut back to the honey comb, mahuda tree in the

painting, distilling and drinking of mahuda,

dissolve from the toddy tapper to actual scene

shots of daily and ritual use of toddy, interview

with badwo

Interview with Elsen about the impact of imfl

Interview with tribal- about the ver, availability of

imfl, toddy versus hard drinks

ritual practices are banned. For all Rathwa Bhagats

the need to assert identity change is expressed

through the denial of toddy and meat. This has

created new divisions and heirarchies within the

community. Some cope with both influences, by

combining tribal rituals with offerings of coconuts

and gur water.

For many adivasis the implicit connection between

conversion to a mainstream religion and

becoming part of the mainstream, provides the

motivation for the identity change.

Living in a reconstituted world, these changes in

their traditional beliefs have trapped the Rathwa

between the tribal and mainstream value system.

TODDY "The painting depicts the various

resources of their environment that the Rathwas

live on. Honey collecting and the making of Mahuda

are important seasonal activities. Such activities

construct the life and culture of the Rathwas The

toddy tree is also an important symbol of their tribal

lifestyle.

In contrast to this cultural acceptance of toddy is

the value system of the mainstream whether spread

by the religious sects or the law makers.

Ironically it is the arrival of the outsider, the

bootlegger that has caused the conversion of many

rathwas from drinking toddy and mahuda to harder,

alcoholic drinks. The ban on native and foreign

liquor in the state has created a nexus of

corruption between the police and the daruwallahs,

out of which everybody profits except the Rathwa.

The new socio economic conditions, the
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Interviews with mainstream reps. like the police­

man, shopkeeper, project officer- primitiveness,

development, stereotypes like alcoholism,

poverty etc.

Images from serial, song at the bus station

statements from young tribals about their

identity, values, confusion

Cut back to Panghu ceremony

Complete painting, the traditional elements and

the modern ones

interview with badwo about the modern elements

in the painting

overloaded jeeps travelling down the road

Cultural collage with tribal music

End with the full shot of the painting

availability of instant money from majdoori have

made drinking hard liquor an attraction. This

creates new meanings for drinking as an activity

only to get intoxicated on. Trapped between the

law, the bootlegger and the bhagat maharaj, the

culture of native liquor has given way to that of

alcoholism.

The Rathwas like many other tribes in India have

been overburdened with the meanings and values

assigned to them by the nontribal.

The media like film and songs also reinforce the

stereotyped ideas about tribals and the

superiority of the mainstream life."

CULTURE "The Pithoro painting depicts the

coexistance of the two worlds, not only the earthly

and the spiritual, but the adivasi and the outsider.

With a sense of vitality and creativity the symbols

of the outside world have been integrated into the

traditional lifestyle and values of the Rathwas.

Outside the forests have decreased and the roads

have increased in length. As the Rathwas travel

down this road, it carries them further away from

their tribal identity, alienating them from their

culture. (dominance of traffic sounds over tribal

music)

In the world of their Gods the Rathwas have

created a space for the mainstream, however the

mainstream has not created any space for the

adivasL"
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Feedback on script:

From this final script to the actual product further changes were

made in the structure of the narrative. Whereas the earlier structure

introduced the mainstream- tribal tension from the beginning, the later

structure attempted to establish the tribe of Rathwas first and raise

issues according to the traditional world view of the tribe itself.

As religion, was viewed as encompassing all activities among

the Rathwas, the issue of religious change was dealt with first. This

lead to points like the rupture of the traditional religion- occupation­

economy association and its replacement with new belief systems.

Moving from here the video deals with changes in values, divisions in

the tribe, presence of the mainstream, exploitation of tribal resources,

displacement, marginalisation and ultimately the spectre of ethnocide.

Interviews with Rathwas, nontribals from Chota Udaipur, tribal experts,

lawyers etc. create a dialogue within themselves to emphasise the

points made by the commentary.
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Production

The village shoot:

Even though we were ready, the shoot schedule remained

undecided, because of the onset of the monsoons. We had already

been warned that the access roads to the interior villages would be cut

off due to the rain. Doubtful about whether we could carry equipment

and trek it to the village, we decided to shoot in the villages nearer the

road. The second problem was would there be people to shoot? As it

was their long awaited rainy season almost all the Rathwas would be in

the fields. After waiting for a month and finding that we were running out

of time, we decided to brave it. Fortunately for the entire week we were

at Chota Udaipur, there was hardly any rainfall.

I left for Chota Udaipur a day earlier to organise the shoot. As

we (the crew consisting of Fr. Devasaya, Fr.Kishore and I) were staying

with the Catholic missionaries, accomodation was taken care of.

Reaching Chota Udaipur, I contacted Mr. Subash Issai, my guide to the

area when I had first visited in January. He put me in touch with Mr.

Nair who would help us to go to some villages (that were not visited by

the missionaries). Thus by combining our contact resources we were

able to visit a variety of villages.

The first day of the shoot seemed the most difficult as it took

time for the process to fall into a rhythm. We visited the village of

Ganthia whose Badwo was a local celebrity and has featured in other

films too. The route to Ganthia was dry but extremely rocky. Reaching

the headman's house we camped there and started rolling the camera.

The Badwo was away and I realised that we would have to inform the

people in the next village before arriving. Luckily since it was close by it

was possible. Unlike the controlled shoots I was used to, I could not

presume that people would be available. We decided to work the rest of

the shoot by ear, finishing general shots and leaving only specific ones

for particular villages. The presence of forest rangers frustrated our

attempts to get people to talk. I decided to conduct the rest of the
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contacts were useful as our association with the local pro tribal

missionaries, made some people view us suspiciously. People were

fearful of being projected as exploiting tribals, child labour etc. We

ended the day by interviewing the local MP's wife, Manju Rathwa.

The whole of the fourth day we spent at the village of Baroj. We

were guided by the Sisters and as I had been there earlier I knew what

to look for. As we were a small crew and were carrying light, portable

equipment the trek to and from the village was made easier. In the

village we interviewed a Catholic couple, took shots of the painting,

scenery etc. and statements from some other people. By evening we

were exhausted.

The last day at Chota Udaipur was the 'Haat' day. Finishing the

interview with Fr. Mathew, a free legal aid lawyer, we completed our

schedule by taking shots at the market. We then set out for

Ahmedabad, stopping only to shoot the broken railway line at Pavi

jethpur.

The city shoot:

This was restricted to an interview with the ex Director of the

Tribal research institute, Dr. A.B. La!. The shoot was planned as we

realised that we would need the statement of a person who had been

involved both with the study of the Rathwa culture and had seen the

impact of development.

Post production:

Working within the constraint of my limited grasp of Gujrati and

even less understanding of Rathwi, I started translating and transcribing

the interviews. Fortunately as the questions were explanatory I was able

to do most fo the work without the help of a translator. After this I

marked out the sections needed for the film. Completing the transfer

from the shoot format (digital) to the editing format (hi 8) and having

cued the tapes I was ready to start the rough edit. Following feedback

about the script and structure of the film, I reworked the interviews and

shots into the new structure, establishing the culture of the Rathwas

before bringing in mainstream comments and dialogues. The actual

editing took about a week while the rest of the allotted time was spent in

preparation and feedback.
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Rough edit feedback:

The first presentation of the rough edit was made to the client,

members of the Jesuit community and a filmmaker from Ahmedabad.

The feedback received was extremely useful as it indicated how to

mould the film and present the ideology clearly instead of making it a

neutral look at the process of change. Suggestions were made to make

the commentary more hard hitting and obvious, the interviews were to

be cut down and one section was to be removed as it did not deal

directly with the theme of the film.

The second presentation of the cut was made to my guide who

pointed out that the sountrack was overbearing at one point. I realised

that the footage, (whether visuals or sound) I intended to use, to speak

against tribal alienation would end up doing the opposite if over

extended. I made the third presentation to the lawyer Fr. Mathew who

has worked with the Rathwas for the past seven years and with other

tribes like the Vasavas. Following his feedback I incorporated shots

indicating the largeness of the Rathwa population and strengthened the

commentary.

Integrating the various feedback received upto this point, I

proceeded to complete the final edit.
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FINAL COMMENTARY:

"For the tribal Rathwas of Chota Udaipur the whole world is

present on their walls. The life of the Rathwas is constructed in and

around this religious painting, depicting the story of the marriage of their

God Pithora. The installation of Pithoro is a means to sustain the fertility

of their land and ensure their way of Iife.The shaman recites the myth of

creation and invokes the various Gods. Through this oral tradition the

Rathwas recall the origin of their world. The painting is a written record­

the images part of a visual script- the artists are called Lakharas or

writers. The images recall history as well as the manner in which the

Rathwas view themselves. This religious art is a living tradition - a

record of the past as well as the present.. ...

The Rathwas depend on nature. To this purpose their religious life and

their environment are integrated. The land is used both for cultivation

and worship. Connected with religion is their occupation, their economy,

their lifestyle and their social customs. Their animistic religion is distinct

from other religions and lays emphasis on the veneration of spirits. The

Rathwas see the spirits residing in the forests, the mountains and the

rivers around them. Nothing is lifeless and hence every part of the

environment is valuable. Religion for the Rathwas is not a part but the

whole of their life. Each season is marked by a specific religious

ceremony .....

Pithoro is viewed as part of the family. He is fed, worshipped and

placated to ensure prosperity .....

Once slash and burn cultivators the Rathwas are now settled

agriculturists but it is their unique identity as tribal farmers that

distinguishes them from other farming communities. Their relationship

with the land is symbiotic and to be rooted to the land is to be rooted to

their culture .....

Many images in the painting deal with the importance of agriculture.

The concept of time is the agricultural year- a period of cropping and a

period of fallowness, a full granary is a symbol of wealth. In addition to
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farming the Rathwas subsist by living of the forest produce. The

collection of toddy and mahuda are important seasonal activities. Native

liquor is used in community life and religious ceremonies. The culture of

native liquor is thus an imprtant part of a Rathwa's identity .....

Both men and women wear prominent cultural markers like clothing,

ornaments and tattoos. This traditional attire creates a distinctive visual

identity for the tribe .....

During religious and festive occassions customs like singing and danc­

ing help reinforce their identity as Rathwas .....

The acceptance of their traditional Gods is a natural part of their life. Yet

the rituals of worship are being replaced by new belief systems. If the

presence of the painting tells one story its absence speaks of another ....

For the Rathwas who have converted to Hinduism and are called

Bhagats, tribal worship and customs are banned, creating a division

within the previously integrated tribe .....

Conversion of the Rathwas seems based on the idea that they lack an

organised religion. In this process their identity and values are com­

pletely changed .....

The implicit connection between rejecting their tribal identity and being

accepted by the non tribal mainstream, provides further motivation .....

Some Rathwas have also converted to Christianity .....

The arrival of increasing numbers of outsiders and the division and

possession of forest land have drastically altered the landscape for the

Rathwas .....

Displaced from the culture of a tribal farming community, the Rathwa

identity has been reduced to that of faceless manual labour. Many

families are even bonded for generations together .....
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Viewed as an inferior class and unable to retain their former prosperity,

the tribe is slowly being torn apart .....

Like many other tribes in India, the Rathwas have been burdened with

the meanings assigned to them. Their culture is portrayed as that of

uncivilised and lazy drunkards because of practices like singing,

dancing and consuming native liquor. The prejudices of mainstream

media and representatives have biased all interaction between Rathwas

and nontribals .....

The Pithoro painting depicts the possibility of coexistence not only

between the heavenly and earthly, but also the tribal and the main­

stream. With great creativity this so- called backward tribe has

integrated the outsider into their worldview.

In the world of their Gods, the Rathwas have created a space for the

nontribal. However, constantly stereotyped and marginalised, they

themselves have had no other choice but to travel down the roads built

by the mainstream. As they travel, they are carried further away from

their homes, their land, their occupation, their religion, their unique

knowledge systems and ultimately their identity as a tribe.

For the numerous tribals who have been shamed or displaced from their

cultural roots- where does this road lead ?"
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Reflections
While I have learnt much about the design process and the

technology associated with film making, I have also gained experience

in how to plan and manage the process. The film was not the outcome

of a single person's efforts but the result of a constant dialogue between

me as the 'designer' and the context within which I was working. From

observation, experience and consequent reflection, I have come to the

following realisations.

The designer must play multiple roles not only that of film maker

but of manager and co- ordinator thus taking an active part in

determining the course of the project. Inter personal skills play an

important part in strengthening the communication between the

designer and the people he works with. A tension faced by many film

makers working for a client is to balance the demands of both parties.

Insufficient attention to detail and a lack of professionalism can cause a

lot of confusion in terms of expectations and division of tasks. Often the

project brief given is vague and can be changed midway. To minimise

this possibility all interactions whether brief taking, feedback sessions or

negotiations must be documented and circulated to all team members.

Although concepts undergo changes, the brief should be frozen at least

after shooting. The application of design methodology in this manner

helps avoid ambiguity inspite of later changes in perceptions or the

absence of team members. The student film maker must also enlist the

support of his guide from the educational institute. Foresight and

planning by all parties concerned can help avoid problems like schedule

delays and aid in a smoother production process.

The encouragement offered to the student through sustained

interest and involvement, is crucial in motivating and determining the

final quality of the film. Conversely a lack of enthusiasm and confusion

regarding the aim of the film can divert too much thought and energy

into processes of resolution. While such events can occur at any stage

of the project, it is advantageous that both parties be aware of it and
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work in a synchronised manner.

It is extremely important that the filmmaker has the freedom and

opportunity to work not just as an executor of a preconceived plan but

be involved and recognised as an equal contributor to the process. In

the long term this benefits both the client and the student. Results can

be achieved by disregarding the ideas of anyone party but this kind of

one sided demand, ultimately hinders the project from being a mutually

beneficial, creative association. In this context the student must try and

avoid being overly dependent on the directions of others as this could

result in a curtailment and stifling of his own talent and contribution.

Feedback sessions are an important part of the film making

process. However the feedback must be considered against the

backdrop of the profile of the audience providing it. Homogenous

audiences and a lack of proper briefing of the audience may result in

dilution instead of construction. This places the onus on the designer

especially in a situation where he is viewed mostly as an executor. All

these factors combined cause much tension and confusion and

ultimately this affects the quality of the film.

Instead, working within the constraints of time and resources

both parties must attempt to create a smooth working atmosphere by

clearly planning and assigning tasks. Focussed and detailed briefings

and discussions throughout the course of the project can prevent

misunderstandings and consequent delays. It is also important that both

parties regard the project as a collaboration and make the required

efforts to achieve the project goals in a professional manner.
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